S'ghtsovers Royal Commonwealth Soclety for the Blind
H 45, Second Floor, Okhla Industrial Estate-111,
India New Delhi - 110020

SERVICE AGREEMENT Telephone : +91 1141017231 %
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THIS "Agreement” is entered into on February 19th, 2026 between

Royal Commonwealth Society for the Blind (commonly known as “Sightsavers India’), a Trust
registered with Maharashtra Public Trust Act, 1950, having its registered office located at A-3,
Shivdham, New Link Road, Kanchpada, Malad (W), Mumbai and principal office at 45, Okhla
Industrial Estate, Phase |11, New Delhi- 110020 represented herein by its Senior Director - PO

& RMCS, Mr. Avijit Dey hereinafter referred also to as the “Sightsavers India”, which
expression shall unless otherwise repugnant to the context or meaning thereof, mean and

include, all its successors, administrators, and representatives

And

IIHMR University, hereinafter referred also to as the “IIHMR” having Office at ~ 1, Prabhu
Dayal Marg, Near Sanganer Airport, Jaipur - 302029 India, which expression shall unless
otherwise repugnant to the context or meaning thereof, mean and include, all its successors,
administrators, and representatives

This agreement shall be effective as of February 20™, 2026 and will continue up to March 317,
2026.

WHEREAS, IIHMR is engaged in carrying out the work described in the attached Terms of
Reference (ToR) which is part of this services contract;

WHEREAS, Sightsavers India wishes to utilize the services of IHMR in Consultancy services for
Gap Analysis and Service Continuation Assessment of Urban Eye Health Services among

Urban Poor in Hyderabad (Refer to Annexure )

WHEREAS the IIHMR and Sightsavers India are jointly referred to as Parties and individually
referred to as Party.

NOW, THEREFORE, the parties agree as follows:

1. Scope of Services

IIHMR will provide services to Sightsavers India, in accordance with the Terms of Reference
(ToR) which shall be deemed to be forming part of this Agreement in Annexure I

2. Term of agreement

This agreement shall be effective from February 20%, 2026 to
terminated earlier in terms of the provision otﬂwtlrmln&tim Cla

A-3, Shivdham, New Link Road, K



3. Price and Payment Terms
2. Refer to Ann
ot exure | for details on Pricing and p ' £
S Would be subject 1, € and Payment terms. sion ©

Section 194 and 20 | Tax Deducted at 5 TDS) as per the provi
: 6 of t : at Source ( may be
applicable from time to ti::li .lndlan Income Tax Act, 1961. or any other laws a5

b} require ’H‘!MR to repair or replace at IIHMR cost any such nonconforming
Goods/Services within 30 days of notification for the same:

c) feQ}li_re HHHMR to refund the price of any such Goods/Services within 30 days of
notification for the same; or

d) elect toretain and correct any such Goods/Services with an appropriate price reduction
to offset Sightsavers India s costs of making correction(s). Nothing, including any final
inspection, shall relieve IIHMR from its responsibility to correct or replace
Goods/Services defective asa result of fraud, recklessness or latent defects.

) In case goods / services are not provided as per commitment, the IIHMR is liable to
return cost on pro rata basis” and also any advance paid by Sightsavers India within 30
days or any such other time frame as may be mutually agreed. S

f) Al these remedies/actions are without prejudice to rights under clause 19(T ermination
of Agreement) of this agreement and any other rights/ remedies available to Sightsavers
India under the law and under this agreement.

6. Confidentiality information . | ‘

a. All information relating to Sightsavers -ir-‘ad.ia tmat;skmwn to .ba cnnﬁd’gtﬁm! or
proprietary, orwhichis ciw?ymarkedmw ch, shall jn:;:mﬁz?sndce by lﬁﬁ‘m
shall not hedisdgsgg or tmd mpi : ,suchr b osure




or arbitral process or by any governmental instrumentalities, provided that for any such
disclosure, the disclosing party shall give the other prompt written notice, and use

reasonable efforts to ensure that such disclosure is accorded confidential treatment.
7. Warranty and Disclaimer

IIHMR warrant that they will work in a workmanlike manner, and in conformity with generally
prevailing industry standards. This warranty is exclusive and is in lieu of all other warranties,
whether express or implied, including any warranties of merchantability or fitness for a
particular purpose and any oral or written representations, proposals or statements made on or
prior to the effective date of this agreement.

8. Dispute Resolution

8.1 Amicable settlement: The Parties shall use their best efforts to settle amicably all disputes
arising out of or in connection with this Agreement or the interpretation thereof.

8.2 Any dispute, difference or controversy of whatever nature howsoever arising under or out
of or in relation to this Agreement (including its interpretation) between the Parties, and so
notified in writing by either Party to the other Party (the “Dispute”) shall, in the first instance, be
attempted to be resolved amicably in accordance with the conciliation procedure set forth in
Clause 8.4.

8.3 The Parties agree to use their best efforts for resolving all Disputes arising under or in
respect of this Agreement promptly, equitably and in good faith, and further agree to provide
each other with reasanable access during normal business hours to all non-privileged records,
information and data pertaining to any Dispute.

8.4 Conciliation In the event of any Dispute between the Parties, either Party may call upon the
head of the organization/ individual or a substitute thereof for amicable settlement, and upon
such reference, the said persons shall meet no j 1t uh'm
to discuss and attempt to amicably resolve the
within the 10 (ten) day period or the Dispu
the meeting or the Dispute is not resolv
settlement within 30 (thirty) days of the not
arbitration in accardance with
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Person/employe, ]

not limited g y.p::{é::,"ﬁ""" Statutory Obligations, liabilities and entitlements, inciudfﬂs but
harmless for claims of a ® labour |y, The IIHMR shy)l keep Sightsavers India indemnify an.d
have no claims gyey :Y na::re"b“"v *uch person/employees of the IIHMR. The IIHMR will
encashment ete) from S'lhtsnvsr;“]’::j?:l related benefits (Gratuity, Provident Fund, Leave

.2 For all pur
IHMR s :r:: :I:‘:i:.::f a?d 'n the performance of the abligations under this agreement, the
statement of work shTIT g i Pendent contractor, and nothing in this agreement or the
partnership (subject to h. deemed to Construe to create joint venture, master agent, or
Neither party shail hav.v:h: :L't;':llrlv a8reed under this agreement) between the parties.
make any promise, reprelentatlo; t:;: contract oy oo1ations on behal of other b

contract of any n behalf of other party
subject to what j clearly agreed in writing between th::art::f! N

10. The IIHMR’ Obligations:

10.1. HHM
abilities theRe:ha" perform the services conscientiously and shall devote his best efforts and

reto, at such time during the t : .
and the IIHMR shal| Mutually agreeg. erm thereaf, I such manner 1 the Sighthme Kille

shall only have to render account of the specific duties or services accomplished under the
present ABreer'nent but shall not be required to account for his working methods. The
Sightsavers India shall Never exert over the IIHMR any part of authority, which an employer is

normally vested with, However, IIHMR shall also comply with Sightsavers India polices when
on Sightsavers India premises,

11 Non-Exclusivity:

This Consultancy Agreement is non-exclusive. Sightsavers India is free to consult other experts
inthe IIHMR's field of specialization and the IHMR retains the right to provide similar services
to other parties, But in case such parties carry on any activities in competition ordirect‘wﬂ!d
with the activities of the Sightsavers India, then IIHMR must take consent of Sightsa?ewf@
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12. Prior agreements

This Agreement constitutes the entire agreement between the

referred to herein and supersedes any other agreeme

have existed between the Sightsavers Indi

of this Agreement shall be in writing
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nvoking Forcé Majeure t0 prevent),

other industrial action are within the power of the Pa_rty i
confiscation or any other action by government agencies.
ligence or
ic caused by the neg :
ko (ii) any event w_hlch a
count at the time of
t of its obligations

17.3 Force Majeure shall not include (i) any event whic
intentional action of a Party or such Party's agents or employees, _nor
diligent Party could reasonably have been expected to both (A) take into ac

the conclusion of this Agreement, and (B) avoid or overcome in the carrying ou
hereunder.

N 3 t
i ‘Fm Majeure shall not include insufficiency of funds or failure to make any paymen
required hereunder.

18. Fairness and Good Faith

18.1. Both parties §cknowledge that they have not been induced to enter into this Agreement
by any representations or promises not specifically stated herein.

18.2. The Parties undertake to act in good faith with respect to each other’s rights under this

Agreement and to adopt all reasonable measures to ensure the realization of the objectives of
this Agreement.

19. Termination of Agreement

A. By Sightsavers India:

a. Sightsavers India may, terminate this agreement any time by giving 30 days prior
notice to the HHMR.

b. Notwithstanding anything hereinabove, Sightsavers India may terminate this
agreement without any prior notice if: (a) the IIHMR fails to remedy any breach
hereof or any failure in the performance of its obligations hereunder, within 15
(fifteen) days of receipt of such notice of remedy by Sightsavers India.(b) the IHMR
becomes insolvent or bankrupt or enters into any agreement with its creditors for

_relief of debt or take advantage of any law for the benefit of debtors or goes into
liguidation or receivership whether compulsory or voluntary; {¢) the IHMR
submits Sightsavers India a statement which has a material effect on the rights,
obligations or interests of Sightsavers India and which the IIHMR knows to be false;
(e) any document, information, data or statement submitted by the IIHMR in its
Proposals, based on which the IHMR was considered eligible or successful, is found
to be false, incorrect or misleading; (f) as the resu e M; the
unable to perform a material po
(sixty) days.

B. BythellHMR:

The IIHMR may, by not les
may terminate this agreeme

20. Cessation of rights and o



rties hereunder shall cease except (i) such
A 3 Tm:ny .hav.e acctued on t!.1e date of termination or expiration, or which
s gy g ch Termination; (i) the obligation of confidentiality; and (jii) any right or

a Farty may have under this Agreement or the Applicable Laws.

21. Cessation of Services:

Upon termination of this Agreement by notice of either Party to the other pursuant to clauses

19 hereof, the IIHMR shall, immediately upon dispatch or receipt of such notice, take all
necessary steps to bring the Services to a close in a prompt and orderly manner and shall make
every reasonable effort to keep expenditures for this purpose to a minimum. Sightsavers India
may ask the IIHMR to complete any pending work at hand,

Upen te.rmination of this Agreement, Sightsavers India shall make the payments to the IIHMR
for Services satisfactorily performed prior to the date of termination (after offsetting against
these payments any amount that may be due from the IIHMR to Sightsavers India). In case any
advance has been paid to the service provider, subject to adjustment of any agreed payment for
such goods/services which are in complete conformity and in full satisfaction of Sightsavers
India, the service provider shall refund the remaining advance payment with immediate effect
and without any delay or demur. Sightsavers india reserves the right for recovery of any such
unrefunded advance, apart from any other remedies available under the law or this contract.
Upon termination of this Agreement, Sightsavers India may request that IIHMR to return or
destroy all Information of Sightsavers India that may in the possession/control of IHMR.

22. Notice

That any notice required to be served upon by one Party hereto shall be sufficiently served upon
if posted by Registered A/D or sent by Courier or left at the address of the other Party hereto
first given. In the event of any change in the above addresses, 3

shall inform the other party of such change (“Changed Adc
time the Changed Address will be that party's a

23. Intellectual Property

IIHMR certifies that all material _
and that no third party shall
services shall belong to Sightsav
India request, IIHMR shall pro
including deliverables, and any dc

AllIntellectual Property rights




24, Governing law

This agreement shall be governed by and constructed and enforced in all respects in accordance

with the law in force in India, including its statutes of limitation. The courts in Delhi shall hav‘g
- exclusive jurisdiction in this regard. To the extent any provision of this Agreement i$
prohibited or ineffective under the Act, this Agreement shall be considered amended to the least
degree possible in order to make the agreement effective under the Act.

25, Miscellaneous Provisions:
a. Parties will respect and

other and IHMR
of their services a

protect the Intellectual Property rights and Trademark rights of
shall‘use the same only to the extent as required for the performance
nd in‘accordance with the Sightsavers India policies in this regard.

b. 1IHMR shall be independently res
requirements and other complia
provided and will keep Sightsave

ponsible to comply with all laws, regulations, licensing
nce requirements in relations to the services being
rs India indemnified and harmless in this regard.

¢ Each party will agree to defend, hold harmiess, and indemnify the other from any cost,
loss, or damages of any type, including attorney fees, to the extent that they arise from
the breach of the Agreement, and/or willful misconduct or negligence. HHMR shall
md_emnifv and keep indemnified and hold harmless Sightsavers India from all damages,
claims, penalties, fines, costs and expenses and/or from any actions, claims, litigations,
notices resulting from or related to any omissions or commissions by IHHMR with

respgct to any transactions or activities undertaken by IIHMR pursuant to the scope of
service under this agreement, from anyone including any third party.

26.Propriety & Ownership

This initiative is commissioned by Sightsavers India. All outputs, including documents, data,
reports, and recommendations produced under this assignment, shall remain the sole property of
Sightsavers India. SCEH shall not use, reproduce, present or distribute any portion of the work
for externial purposes without prior written consent from Sightsavers India.

IN WITNESS WHEREOF, the parties have executed this Agreement on the date first set forth
above, _ e e ‘

For Royal Commonwealth
_(Sightsavers India) _




ANNEXURE |
TERMS OF REFERENCE (TOR)

1. Background and Context

iS‘ll;tsavers India has been implementing the Amrita Drishti - Urban Eye Health Programme
n Hyderabad to improve eye health outcomes among urban poor and underserved
communities by expanding access to quality and affordable eye care services.

The programme deploys Mobile Vision Centres (MVCs) to deliver community-based eye
screening, refraction, cataract Identification, Diabetic Retinopathy (DR) and glaucoma
screening, and referrals for secondary and tertiary care in slum pockets and peripheral
urban areas,

At the end of three years of implementation, Hyderabad's urban poor settlements hav'e
undergone demographic shifts, population mobility, and spatial reconfiguration. In this
context, a gap analysis is required to assess the continued relevance of MVC services, the
extent of geographic and population coverage achieved, gaps between awareness and
utilisation, and emerging areas of unmet demand. The study will integrate selected
Knowledge, Attitude, and Practice (KAP) components to explain observed service gaps and
inform strategic decisions for the next phase of the programme.

2. Purpose of the Study

The purpose of this study is to generate evidence on service need, reach, utlllsaﬂar!-. and
future positioning of the Mobile Vision Centre model among urban poor communities in
Hyderabad, to guide programme continuation, rationalisation, and expansion in the next

phase.

3. Study Objectives

Overall Objective
To conduct a gap analysis of eye health awareness, serv
demand among urban poor communities in Hyderab:
and optimal configuration of Mobile Vision
implementation.

Specific Objectives
1. To assess gaps in eye health aw:
conditions and available services.

-

To examine gaps between attitude

3. Toestimate geographic and pt
locations.

N “‘-‘! FImnN
nature of




To analyse the influence of demographic and migration-related changes on eye health
needs and service utilisation,

To assess user satisfaction, acceptability, and perceived quality of MVC services.

To develop a practical
recommendations on con
government health services.

4. Scope of Work

implementation plan for the next phase, 'includi‘ng
tinuation, relocation, expansion, or integration with

The study will include:

Assessment of awareness, attitudes,
Analysis of service utilisation and referral pathways
Mapping of slum coverage and identification of service gaps
Demand assessment and prospective location analysis
Review of demographic trends affecting service needs
Stakeholder consultations to infor

and practices related to eye health

m future programme design
S. Expected Deliverables
SLNoDeliverable JDescription R
. Inception Report ae;c‘hodology, gap analysis framework, sampling plan, tools, _d:
2—} R:gg_ai_r'tf& et rainizadocumentaﬁon and finalised g
Fieldwork

L@mﬁeﬂon Report _ e
4 IDraft Gap Analysis Key findings, gap mapping, service need assessment..

iCoverage summary, data quality checks

Report recommendations PRSI s I HoSAE
Final Report & Final report and next-phase implementation roadmap
Presentation e

6. Agency Responsibilities

The selected agency will: :
« Design and implement the gap:
« Conduct ethical, higb-_quali /d
« Ensure data confidentiality nd
» Deliver all outpL :




3 Eli:iblllty Criteria for Research Agency

* Minimum 3 years of ex
*  Experience in eye he

*  Demonstrated experti
* Capacity for digital da

8. Data Ownership and Confidentiality

All data and outputs wi

. Il remain the prope
without prior written a

pproval.
- | Reporting and Coordination

The agency will report to the Senior Man
Learning (PPRL) and provide bi-

ager -
weekly progress updates.

perience in public health evaluations or gap analysis studies
alth, urban health, or co

se in quantitative and
ta collection and stati

mmunity-based research preferred
qualitative methods
stical analysis

rty of Sightsavers India and may not be shared

Programme Performance, Research and

For Royal Commonwealth Society for the Blind

HHHMR University

'_LS_igiltsavers India)

Name: Mr. Avijit D
Designation: Senior Director - PO & RMCS _




